
Bearcamp Pond Association 
61st Annual Meeting, August 4, 2018 

I. Call to Order and address by President Bob Greene:  1:15 pm 

Attendees:  Lianne Bensley, Greg Boyd, Ettie Butters, Jerry Butters, 
Gail Colossi, Lou DeMaio, Linda DeMaio, Andrea Evege Sohier, Sarett-
Wilson, William Gisness, Meredith Heard Gisness, Bob Greene, April 
Greene-Colozzi, Emily Greene, Colozzi, Portia Henle, Jim Henle, Rick Henle, 
Mary Hillsgrove, Hayden Hillsgrove, Erik Lund, Sandra Lynch, Karen McCall, 
Steve Page, Fred Phillips, Joanne Phillips, Carolyn Rees, John Rees, Sage 
Sohier, Willy (Sage’s Partner) 

Bob welcomed attendees to the meeting, and continued with an overview of 
the past year. 

During our second year as a NH Non-Profit 501(c)3, in addition to the regular 
activities relating to our mission i.e. water sampling, weed watching and 
putting out the loon nest; we’ve accomplished the following: 

• Added 8 new members to BCPA 
• Maintained BCPA website with regular updates throughout the year 
• Continued Community outreach and education through: 

o Posting Annual Meeting  notice on the Sandwich Board and 
the Tamworth Exchange 

o Holding Town Beach afternoon of outreach with materials from 
NH Fish & Game, LPC, NHDES, and BCPA 

o Distribution of materials (refrigerator magnets, Fact Sheet) to 
members and properties around the pond related to exotic 
species prevention, loon protection and guidelines for sage 
enjoyment of the pond 

• Continued cyanobacteria sampling and monitoring in conjunction with 
NHDES and EPA Northeast Region Cuanos Project 

• Two BCPA members attended the VLAP Training Workshop on 
5/19/2018. 

• Trained six members in water sampling techniques for VLAP; added a 
6th member to Water Quality Committee 

II. Voting – Board of Directors 
Candidates for Re-election:  Gail Colozzi and Linda DeMaio 
Vote of acclamation - unanimous 

III. Approve 2017 minutes 
Motion:  Sandy Lynch 
Second:  Jim Henle 
Minutes approved unanimously. 

       
IV. Treasurer’s Report and Budget – Fred Phillips, Treasurer 

  Revenue  
  Dues  $ 1,095.00 
  Contributions       195.00 



  Interest Income       41.13 
  Total Revenue   1,331.13 

  Expenses  
  Charitable Donations   $  470.00 
  Legal and Membership Fees      175.00 
  Water Testing        510.00 
  Other Expenses    1,263.16 
  Net Income          67.97 
      

Motion:  Sandy Lynch 
Second: Mary Hillsgrove 
Unanimously accepted   

V. Audit Report – Lou DeMaio, Vice President 
  Lou presented the findings of the annual audit for 2017. An audit for 2018   
             will be completed prior to the 2019 Annual meeting. 

 Motion to accept:  Sandy Lynch 
 Second:  Sage Sohier 
 Accepted 

VI. Water Quality Report – Gail Colozzi 
Committee:  Gail Colozzi, Bob Greene, Linda DeMaio, Lou DeMaio, Mary 
Hillsgrove, Andrea Everett-Wilson 
Report Attached 

Motion to accept report:  Sandy Lynch 
Second:  Lou DeMaio 
Accepted 

VII. Loon Report – Gail Colozzi 
      There has not been a successful hatching on the pond for 2 years. This year    
      four loons have been active on the pond. 

       A discussion followed regarding the failure of loons to successfully hatch in          
       the past two years:  

• that small mouth bass in the pond have been eating the yellow 
perch which is a favorite food of the loons. 

• lead tackle is still a large problem and remains a controversial 
issue 

• low water levels may affect the loons’ ability to dive safely and 
evade predators  

Motion :  Sandy Lynch 
Second:  Lou DeMaio 
Loon report accepted 

VIII. Dam Report – The Board requested a dam report from the Kimballs on July 2nd.  
Mary Hillsgrove reported on June 6th that the boards were put back in on May 
25, 2018. 

        



       Gail Colozzi presented a report concerning the water level of the pond, which 
       has been experiencing a 25 year low, and the increase in aquatic plant    
       growth, particularly adjacent to the wetlands at the mouth of the river. The   
       report emphasized the effect of dam management on water levels,                 
       and presented information regarding current guidelines having to do to with         
draw downs. According to the report, “the Dam Bureau’s recommendation           
was that boards be removed and replaced according to                      
current conditions, rather than at a fixed/arbitrary time each year”.  
                 The entire  report explaining the rationale for this as well as recommendations 
       is attached. 

A lengthy discussion followed with questions having to do with the           
       following:   

1.  Are other water bodies across the state experiencing low water levels.     
             The answer was yes. 

 2.  Do we have a plan to monitor water levels and is there a scientific reason    
            for drawing down the pond? 

  

Gail responded that  BCPA  has been unable to address this issue    
       successfully, and that the state now has new guidelines regarding     
       the water level and its effect on aquatic growth and loon nesting.    
       BCPA is fortunate in having access to many support groups like the    
       NH Volunteer Assessment Program, the Dept. of Environmental          
       Services, The Dam Bureau, and the Loon Preservation Committee 

3.  Erik Lund agreed to be part of a committee to address the issue of water   
            level and how it might relate to management of the dam.  He will       
            communicate with the Kimballs who own the dam, and pass on the new    
            guidelines. Mary Hillsgrove, Greg Boyd, and Jerry Butters  agreed to              
serve on this committee. 

                  
IX.   New Business  
      Proposal for Dues Increase – Lou DeMaio, Fred Phillips 

             Bearcamp Pond- Dues Overview 8/4/18 

 Over the last couple of years the Board of Directors has had an ongoing 
discussion relating  to our Annual Dues. Our mission is to preserve the natural 
beauty of the Bearcamp Pond.  We readily acknowledged the value of this 
unique body of water as well as the need to monitor it for current and future 
generations. We have compared our annual dues with like minded 
associations/groups and as a result we would like to recommend an increase in 
our Annual Dues from $15.00 per person to $25.00 per member. 

Rationale: 
-our current dues structure covers roughly 70% of our annual expenses (we do not cash 
flow) 
- as a 501© 3, dues are now tax deductible 
-it should be noted that for a number of years, the majority of the funds in our 
checkbook were primarily received from (1) benefactor. This funding is no longer 
available. 



-we need to be prepared for managing challenges such as milfoil, cyanobacteria, blue 
algae to name potential issues. 

A few points of interest: 
-we haven’t increased dues in 5 years 
-given the beauty and what the pond provides both recreationally along with its 
 rich eco system our recommendation of $25.00 appears to be reasonable 
-the association continues to focus on water quality and is committed to expanding our      
membership base 
- we will continue to engage with like minded organizations within the state 
- our web site will continue to provide news and updates about the pond as well as 
helpful links     to NH Lakes Association, Loon Preservation Committee ,NH Fish and 
Game, and other  
government organizations .  In short: we will continue to provide the community with 
information and resources pertinent to the purpose of the association. 

Our treasurer, Fred Phillips then reviewed our current financial status which as 
reported in the Treasurer’s Report only left us with a surplus of $187.00.  In our 
current financial position we would be unable to adequately deal with an 
environmental threat to the pond.  Also in the past we have contributed to dam 
repairs which can be significant. 

Discussion:  Discussion followed with suggestions for improving our finances. These 
included grant writing to obtain funds, as well as an appeal to our membership base to 
consider donations and legacy giving . Having a fund raising event was also proposed. 

A second topic of discussion addressed the possibility of having a separate membership 
ship fee for young adults to increase their participation in the BCPA.  The Board agreed 
to take these suggestions under consideration. 

Carried unanimously. 

Adjournment: 2:30 
Respectfully Submitted, 
Linda DeMaio 
Secretary, BCPA 

Presentation by the Green Mountain Conservation Group 

Following the meeting Mark Longley (Sandwich representative for the GMCG) and 
Noreen Downs (Volunteer Outreach Coordinator) gave a presentation on the Green 
Mountain Conservation Group. This organization, established in 1997, is dedicated to 
the preservation of the natural resources in the Ossipee Watershed which includes the 
towns of Eaton, Effingham, Freedom, Madison, Ossipee, Sandwich and Tamworth.  
They strive to identify areas within the watershed that need protection, to educate 
the public regarding an awareness and appreciation of our watershed, and most 
importantly to encourage a commitment to protect what we have.  The presentation 
was informative. 



         
   

       


